How to break v
the chains and . <.~
deliver value

e live in an ever changing and

A demanding world in which the
V“fo c business environment is subject to seemingly
v/ 4 relentless instability — and especially now with the
-".'%i consequences of the global economic climate.

7

#

Project Managers find themselves faced with increasingly tough
choices and pressures as they seek to deliver projects in often
uncertain and difficult circumstances.

How can a Project Manager succeed in managing these
pressures, both project and personal, in an increasingly
constrained environment?

Using our proven mix of presentations by industry experts, the
sharing of real case studies and facilitated workshops, this PIPMG
meeting will explore the vital contribution project management tools
and techniques can make by:-

e taking a fresh look at how to balance the competing
drivers of cost, quality and time when operating
under constraints

¢ identify the critical constraints
Pharmaceutical Project Managers face
and practical ways to operate within, or
overcome, these constraints

e sharing practical advice and tips to help
us to be more effective in our roles in areas
including personal time management, and
surviving reorganisation and change

Check out
our improved
website at
Www.pipmg.org
NB - to update and maintain
our members database,
registration is required

to access valuable
free content.

Pharmaceutical
Project Management in

Hot off
the press!

Tim Farish

after dinner speaker

‘Project Management
Reflections from
the dotcom
boom’

Sprong Meclong
18-19 May 2010

Hilton Milton Keynes,
Timbold Drive,
Kents Hill Park,

Milton Keynes, MK7 6HL


http://www.pipmg.org/
http://www.pipmg.org/booking.php

Hilton Milton Keynes

£485.28 Full Meeting Package - £383.40 Day Delegate Package Timbold Drive
Kents Hill Park

Milton Keynes MK7 6HL
18-19 May 2010
Job Title

Telephone Fax SPC{/\AC& H‘QQ\"/\A%
omail Pharmaceutical

Special Dietary Needs PrOjECt
Registration Details Tick as Management

Cost VAT  Total required

Earlybird rates for registrations received before 26 March 2010

Delegate Information

Name

FULL MEETING PACKAGE
18 May: Welcome reception and dinner, accommodation

at Hilton Milton Keynes Application Form

19 May: Breakfast and attendance at the meeting at

Hilton Milton Keynes and meeting materials £462.00 £80.85£542.85 I:l
DAY DELEGATE PACKAGE
18 May: Attendance at the meeting at Hilton
Milton Keynes and meeting materials £368.00 £ 64.40£432.40 I:l
ACCOMMODATION :
. : PIPMG (Pharmaceutical Industry
18 May: Accommodation and breakfast at I:l Project Management Group) is
Hilton Milton Keynes £110.00 £719.25£129.25 an informal, not-for-profit group
DINNER providing a forum for the discussion
18 May: Attendance at the welcome reception of matters of common interest to
and dinner at Hilton Milton Keynes £65.35 £11.44 £76.79 I:l those in project management roles
EARLYBIRD RATES (If booked before 26 March 2010) within it:‘:h'zhlaj{(maancgléﬂfg' L”dus”y
FULL MEETING PACKAGE £413.00 £72.28£485.28 I:l -
PIPMG has over 1000 members
DAY DELEGATE PACKAGE £326.30 £57.10 £383.40 I:l representing a broad range of

pharmaceutical companies, contract
houses, specialist technology,

| Registration Fee Payable £

Important: to guarantee accommodation at the group rate, please register before 30 April 2010. biotech and service organisations.

After this date, the availability of accommodation cannot be guaranteed. Membership (which is free) is on
= , , an individual basis. There is no

Payment Details - please tick (v) as appropriate corporate membership and no

direct corporate sponsorship.
DCREDlT/DEBIT CARD PIPMG is managed by a steering

I:l Visa I:l Mastercard I:l American Express I:l Delta I:l Switch committee representative of the

current membership. Elections to
Card No. Security No (3 digits). the committee are held at PIPMG's
Annual General Meeting

Issue No. (debit cards only) Expiry date on card in the autumn.
WwWWw.pipmg.org
[ Jinvoice

Accounts Payable Address

e Your place at this meeting is not confirmed
until full payment is received. ® Requests for
refunds must be made in writing. No refunds
will be made for cancellations or alterations
received less than 21 days before the meeting.

Purchase Order No. (compulsory) e For cancellation received more than 21 days
before the meeting, fees will be refunded less an

If you have any colleagues who want to register for the meeting, please forward on this form. administration fee of £25. ® If accommodation is
PIPMG Meetings are open to individuals working in the pharmaceutical industry. no longer required, we will attempt to cancel the

booking; however, if this is not possible, the cost of

. . . accommodation will not be refunded.  Alternative
Send this form to Lime Blue Solutions Ltd delegates may be substituted at any time, subject

3b Pinkneys Farm, Furze Platt Road, Maidenhead, Berks SL6 6PZ to an administration fee of £25. ® The hotel will not
fax: +44 (0)1628 780534 e-mail: events @ pipmg.org telephone: +44 (0)1628 780211 acceptindividiiallbookings for this meeting:



